tally, en intelligence estimate doss not esmessrn
wWat is knowable but unknown (e.ge,
rether 1t deals with the literally unkmowebls (Vist
poliqy)e Vheh the estimtor is confronted with the eritical
!.'mubwmumun-wcw
i mot%, he should be free from all subjective tugs and presswres

that may distort Ms Juigneat. The thsk of preparing an objeetive .-

\;3 ‘B . at stakbe, - If pelicy efficers (in State or mywhere. slse) haye
I DA ! Jity fer prepering estimates, the result might be .-
O BN E apo .vether then guides for policy. -The best system for
1 i+ pretecing intelligence estimates would put . the policymsker in the
N égivuh of eonswmer rether than priducer, ‘

C(fsj? Ms.' )Ml I
(o = T
om0 s any ")'/\)—X

Approved For Release 2004/04/19 : CIA-RDP84-00022R000200150020-5




Approved For Release 2004/04/19 : CIA-RDP84-00022R000200150020-5

BEST COPY
Available

6/17/98

Approved For Release 2004/04/19 : CIA-RDP84-00022R000200150020-5



SR

iksgii.‘_}‘.‘).‘;':\:i

Approved For.Release ﬁ%&%&eopsmoonmoozom50020-5_ LT

L]

3, I am sure that the Lecretzry has occasi-~nally not been

sold on all the estimates ~f iis ‘:tisllizence staff, but this
is not necessarily a reflectir- - t.e usefulness of such a staff,
“We should not expect a commander ‘nvariably to believe the find-

_ irgs of his G-2, It is approjriate f-r hir to.cet hie informa-

- tion from any source and to make iz “ic own mind, for the final
decision is his alore, but %i< 3 2s not detract from the de-

+ sirability of having a comete-t © '+lllgence organization -

separated {rom the concerns I | “li:; - rendering ite besi guess
as to the probable nature of cri’ical inkncwables.

Le Apart from the hatter .7 -atimates, CIR has a very impor-
tant role in the producticr. c¢f zll s-ris -7 studies and analyses *
in the non-military area. ite -ri:.en contributions, for example,
are most rtant in the prejars'i r ~f 7%% of our NIE's. On .
~ the basis of the presenrt orgarizzt ~r.of the irtelligence commmity,
" ‘this work carmot be matched in 5 ality and quantity from other
intslligence resources., 1f 17 ~ere suddenly -1liquidated, most of
the estimates now programmed for the first and second quarters
swould have to be postponed - until & comparable organigation vas
established elsewhere in the ;overrment, (It should be noted in
» this connection that CIR's exjerierce, staff, and'files could mot
be easily duplicited.)

5. OIR's feipation ir meetings with the IAC representa-
pre

ciegs o tives would glsc be difficult %o rerlace., Surely a policy officer - .« ‘i

of the Department of State shculd rict be required to represent the .
_Department's intelligerce positi~r, Aratevar position he held at

variance with that of the service: ~r CILi would all too readily -

though perhaps unjustly - be 1d--‘:f:ed as apologetics for a policy.

6, A wobrd about basic intelli-ence. Few would argue the
importance of basic prlitical, » ‘=1, and economic intelligends,
7t has been.argued, however, 't ‘ie Uepartrert should not produce .
such intelligence. I would *a<e “ie opposite view, Intelligence
. % should not be produced as a ranc-i =2xerclise, but rather should be
: produced to fit the general nceas .7 iolicys Thiie State Department,
* . has primary responsibility L Do.-lon pelicy (beil political and

economic aspects), and thus i~ w .  vwem thal political and
' SO RGN A wced in artment. -
. c dAr ' .ave %,e time and probably the
| this w C

(Mwmw\@@cm ao AWC&.QW“

C,J'\\m-)M/F‘/‘ &Oﬁlswvukmvm%c.c.m «
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'7. Finally, ‘there is the natter of current intelligence,
‘ - -1f OIR produced much current irrelligence it would be largely
e lost motion. In this field policy officers are least dependent

-upon intelligence officers, I believe, however, that OIR does
very little current -intelligence. . :

8 From what precedes, tlcrefore, I believe that the De-
" partment ‘s intelligence organizaticn shculd be separated from
, the policy offices. To be sure, this separation is likely to
. blunt the guidance which intelligence off{cers receive from
T policy officers, byt it.is my conviction that this is more than
, im0 compensated for by tha,likelil-~3 that policy will not influence
I intelligence. : .

9« Finally, I feel OIR has aiready lost more peopls than
"4t (and the intelligence commnity; can afford and that the im-
portant- tasks which I note above are likely *o go undone, I
certainly do not recommend that ~ .7 be rebuilt to the wartire
size of ite parent organizatior, tut I do feel that it will fail
- dn ite unduplicable services to the intelligence community at
large if it is not rermitted s-re modest expansion,

e i e e o e 4 ..., SAERMAN KENT
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